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URBAN RAIL 

Traffic congestion has become a key issue high on 
the agenda for policy makers in both Hanoi and Ho 
Chi Minh City. The remarkable increase in population 

and the rapid urbanisation without a proper master 
planning in these two cities have posed a growing 
demand for roads. While motorbikes remain the 

most popular means of transportation (7 million in 

Ho Chi Minh City and 5 million in Hanoi), car 
registration has increased considerably due to 
increased incomes and decreased import tax within 

ASEAN. Car sales grew 35% per annual in the last five 
years and are expected to triple by 2025 (Source: 

Savills Vietnam Urban Transport 2017). 

Furthermore, Hanoi and Ho Chi Minh City have the 

lowest public transportation shares compared to 
other Asian cities at 10% and 2% respectively. All 

these had a strong impact on local people’s mobility 
and on the environment.   

Against such a background, the Government 

believes that, along with a ban/ restriction on 

motorbike, a metro system could be a saviour for the 
two cities by tackling both traffic congestion and 

environmental issues. There was an ambitious plan 
in place to develop 8 metro lines in Ho Chi Minh City 

and 9 metro lines in Hanoi. Still, things have been 

moving very slowly in both ends due to both 
financial and technical issues.  

In Ho Chi Minh City, Line 1 (Ben Thanh-Suoi Tien) 

(US$2.4 billion investment from JICA) is under 
construction and expected to be operational in 
2020. However, the construction work lately faced 
numerous delays due to the stagnation in funding 
disbursement from the Central Government. The 

lack of a proper mechanism for capital disbursement 

was reported to be the root cause. After being 

postponed for nearly a year due to the funding gap, 
tender documents for the two main packages (CP3a 
and CP3b)Tunnels and Underground Stations for 

Line 2 (Ben Thanh – Tham Luong), valued US$640 
million and US$500 million (funded by ADB and EIB) 
were finally issued in late December 2017, opening 

up opportunities for international companies. Line 5 
Phase 1 (Lang Cha Ca – Saigon Bridge), US$1.9 
billion (estimated) investment, would be funded by 

ADB, KfW, EIB and Spain ODA. Pre-Feasibility Study 
report has been submitted to the Prime Minister 

pending for approval. The front end engineering 

design (FEED) bid is now at evaluation stage. If 
everything is on track, the next tender is expected to 

be issued in 2019.  

In Hanoi, the construction of Line 2 is underway but 

delayed due to significant increase in investment. 
JICA offered US$1 billion ODA for Line 2 Section Noi 

Bai – Nam Thang Long and US$1.5 billion for Section 
Tran Hung Dao – Thuong Dinh. The construction of 
Line 3 has also seen some delays due to site 

clearance issue. Korean companies being involved as 

contractors. Apparently Vietnam will continue to 

rely on ODA and concessional loans to develop the 

metro system, the Government lately made some 
efforts to engage the private conglomerates such as 
Vingroup, T&T, Tan Hoang Minh, Xuan Thanh, Lung 
Lo, etc. in this course. Vingroup committed to invest 

in Line 2 Section Tran Hung Dao – Thuong Dinh and 

Line 5 Section Van Cao – Hoa Lac and is working on 
the Pre-Feasibility Study.  T&T has done the Pre-
Feasibility Study for Line 3.1 Nhon – Hanoi Station 
and is working on the one for Me Linh – Sai Dong – 
Lien Ha Section of Line 4 using local consultants. 
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AIRPORT 

Geographically, Vietnam is a long country with 
north-south distance of 1,650km. The increase in 
disposable income and the growth of the tourism 

sector all contributed to the growth of the country’s 
aviation sector. According to the Civil Aviation 
Authority of Vietnam (CAAV), the annual passenger 

growth rate was 14.9% during 2010-2015 and is 

expected to be 14.2% on average for the period 
2015-2020. Tan Son Nhat, the busiest airport in 

Vietnam has been facing overloading issue. The 
airport already surpassed its designed capacity of 28 
million passengers per year, handling 32 million in 

2016, 36 million in 2017 and potentially and 40 
million by 2025. The country’s 2nd largest airport, Noi 

Bai Airport is reaching its designed capacity of 25 
million passengers per year very soon. In 2017 it 

received 24 million passengers and the number is 
expected to continue to increase to 34 million in 

2020 and 54 million in 2025. Vietnam needs a lot of 
investment for airport development/ upgrading 

projects to keep up with the growing demand. 

Major airport projects 

Tan Son Nhat Airport expansion (estimated 
investment of US$872 million) is clearly the top 
priority to increase the overloaded capacity to 48 

million passengers per year which includes the 

construction of an additional terminal, additional 
parking space and potentially additional runway. 
The project attracted potential investors from the 
private sector such as Imex Pan Pacific, AHT-TJC 

consortium, Vietjet and Vietnam Airlines.  Different 
scenarios on the expansion plan were discussed and 

supported by different stakeholders and the 

Government of Vietnam decided to hire 
international consultant to give advice on the best 

solution through an international bidding process. In 
October 2017, ADPi Engineering, a member of ADP 
(Aéroports de Paris Group), was selected to review 

the current master planning of Tan Son Nhat and 

suggest feasible options. The concentration on Tan 

Son Nhat expansion did not seem to divert the 

Government from their ambitious plan to build the 
new Long Thanh International Airport with 

estimated investment of US$16 billion. Result of the 
architectural design competition was released in 
September 2017 with three shortlisted but the 

decision on the design for Long Thanh has yet been 

made by the Ministry of Transport. After one year 

behind schedule, the Feasibility Study tender valued 
US$24 million has been opened  for bidding until late 

February 2018. It is expected that a number of UK 
companies will participate in the tender. CAAV also 

revealed plan to expand Noi Bai International 

Airport (US$5.5 billion investment) to double its 

capacity including new terminal(s), taxiing ways and 
parking space. A tender valued US$1.3 billion is 
expected to be opened in 2018 to hire an 

international consultant to review the airport 
master plan. Besides, in order to support the 

country’s strategy to develop the tourism sector, 

there are plans in place to upgrade smaller airports 
in tourist cities/ provinces such as Chu Lai, Tuy Hoa, 

Phu Bai, Da Nang, and Cat Bi. 
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